DRAFT

Ohio Region Fall Meeting

Clear Fork 321 Resort Drive, Butler, OH 44822

September 18, 2011, 9:30 A M


	Intro
	

	Call to Order
	Bill Currier


The Ohio Region Fall meeting was called to order at 9:30 am.

	Roll Call
	Pat McCabe


PRESENT:  Bill Currier, Chris Raudabaugh, Orest Melnyk, Guy Day, Pat McCabe, Greg Schmidt, Carl Hilker, Rick Jackson, Sandi Hammons, Jim Burns, Tom Ciranna, Scott Kinnamon, Todd Vermilya, Kurt Tenerove, Dave Puruczky, Jay Zedak, Phyllis Mauntel, Dan Moss, Tom Tavenner, Bruce Heichelbech, Lori Ringley, Chad Dworkin, Max Davis, Frank Cleary, Dave Baumlein, Alida Moonen, Marty Collins, Troy Southwick, David Walker, Matt Kim.  ABSENT:  Daryl Knauss, Kim Hiser, Ellen Mulqueeny, Steve Barbour, Bill Schick, Kim Garrett, Greg Schoenman, C. Richard Ike, Mark Fogt, Bev Janke.

	Appointments
	


Sergeant at Arms—Guy Day

Parliamentarian—Max Davis

	Proxy Announcements
	


None

	Voting PR’s
	Section Chiefs


Greg Schmidt (01):

Rick Jackson

Jim Burns (02):

Tom Ciranna

Scott Kinnamon (03):
Kal Dworkin

Kurt Tenerove (04):

Dave Puruczky
	Agenda Additions
	


There were no additions to the agenda.

	Approval of Spring Meeting Minutes
	


There were no additions to the Spring Meeting Minutes.  Motion to approve:  Bruce Heichelbech (1), Scott Kinnamon (2).  Minutes were voted and approved.

	Fall Division Meeting Report
	Bill & Others


A new logo was voted and approved as single representative logo for NSP.  The insignia has a white cross rather than gold.  

National is continuing to improve access to the data base with more access to advisors and supervisors.  Darcy Hanley is trying to get more materials out on-line.  ID is now available on-line.  A new Patrollers Manual is coming out in 2012.  Video clips are in progress for S&T training programs.  

Patrols should not have savings accounts, only checking accounts.  

New QA from national—outline was shown at the division meeting; affects OEC initially.  

Kevin McQuillan helped with the Legal presentation at the meeting.  The National Legal chairperson is an independent counsel and not connected as a staff member of the Board.  He is a volunteer patroller out of the East (Bob Scarlett).  He talked about insurance coverage.   NSP insurance only covers patrollers when they are teaching NSP programs.  Patrols need to get specifics on coverage from its area management.  Frank Cleary stressed the need for classes to be registered in order for the coverage to be in place.

Jay Zedak advised to make sure to have equipment ownership fall to area management to eliminate liability issues.  Application fees will be the same for NSP-C; no insurance cost increase.  Max Davis felt that the presentation by Legal was excellent and feels that National Board and the NSP office are working together better than in the past.   Frank Cleary stated   Jim Woodrum has brought together the Division directors.  They review agenda items and views and discuss the items that will be voted on.  The National Board has the Division directors review each item, even though they don’t actually vote on them; so the Division directors have a direct impact on voting—all due to Jim Woodrum’s leadership.  

Max asked about the results of the Division meeting programs, and Jay responded that they would be covered in the power point presentation later.

Bill Currier said that the River Boat cruise went well, with approximately 110 having attended.  About 150 attended the awards dinner.  

It was felt that Lori Ringley did a good job supporting Greg Reese’s awards presentation.  Chip Perfect gave a nice presentation with a good sense of humor—they give great support to both the NSP and PNS.  

With regard to volunteer patrols and EMS issues, Chris Raudabaugh commented that a task force was in place.  It is imperative to make sure OEC has a good QA program so there is verification that quality is there.  Legal worked well in the lawsuit concerning the killed child from the snowmobile accident by pushing the ski resort’s insurance company to back the ski patrol.

	Announcements
	


Todd Vermilya introduced the new owners of Clear Fork who shared with everyone the area’s website. Owner, Jodi Flynn, has a medical background and  will manage the ski patrol a little differently.  Rick Weemhoff was born and raised here, and has worked six years at Clear Fork .  The sales contract took place two years ago.  A big issue was the water capacity and septic system.  It was a big hurdle trying to get sewers in through the city.  They ended up doing it themselves, and the septic system was in in a week.  The area plans to have ATV trails.  By having fun available for everybody that’s affordable and across the seasons will help keep winter rates down.  Some events include a Bull Ride Oct 8, Warren Miller Day Oct 15, Halloween Party Oct 31, and the Mud Bowl Sept 24.  They will be adding three new hills, which they’ll start clearing in the next week; however, they will not be open this coming season.  There will be a separate terrain park and a race team area, so they won’t have everybody on top of each other.  There will be a new Magic Carpet for the tubing hill and plans to add four snow guns to the tubing park.  Electric power has been another hurdle.  Currently they would have to cut power to the lift in order to operate the snow guns.  They have someone coming in to design a new water system.  They will clear the back hill and run water lines next spring.  A second Magic Carpet is planned.  There will be10 tubing runs and some smaller runs for kids.  The lodge patio was extended four feet further.  The developers of Clear Fork announced some residential opportunities, including mountainside condos, resort units, adventure cabins, yurts, and chalet suites.   The yurts will be built on stilts and have decks.  Brochures were distributed to the board members.  There will be a combination swimming pool/pool bar for the winter season .  A new bar was completed in the lodge.  More resort buildings in the new tubing area, including a tubing lodge.  Construction will start in late October. 

	MSAA Meeting Report
	Sandi Hammons


Sandi Hammons attended the MSAA meeting at Devils Head the first week of August. Claims adjusters are reviewing risk management.  One issue is the liability of having alcohol on area property consumed by ski patrollers, even at awards banquets--who serves the alcohol and are they trained to serve?  Events need to have a start time and end time and keep track of monitoring.  Dan Moss gave the example of MRM’s fundraiser, Gearfest, where it will be serving beer—any problems with such fundraisers?  It should consider the servers having training and a way of monitoring drinkers and logging what has been done.    With the right to carry concealed weapons:  if a person is denied this right and something happens at the ski area whereby he couldn’t defend himself, does that present a liability issue?  We need guidelines for the Ski Patrol.  Three percent of injuries are common slips and falls around the ski resort.  Make sure employees and the ski patrol monitors safety areas and report hazards to proper management.  Signage important regarding hazards—document where signage is supposed to be.  With the example of Clear Fork, there is signage that shows that it’s closed.  Posting hours of operation is important to all areas.  The National Ski Area Association has an incident investigation resource guide available for $25.  Areas need to designate specific people to do the accident investigation.  Google has a 3D display of mapping chair lifts.  You can have it mapped out ahead of time.  Sandi gave an example of a lawsuit of someone going around a bullhorn and sued the area.  The US Terrain Park Counsel.org wants area operators to set standards for table tops, etc. to determine safety.  It’s a mere $75/year membership for those building terrain parks.  The core group of skiers is important.  Snowboarding is really taking off, now plateaued at 30%.  Education programs do a lot of training instructors, the efforts of which would be good to share with area management. Be sure to follow through with Refusal of Care forms--should attach Refusal of Care forms to incident/witness statements.  There was a grooming and snowmaker session that Sandi attended.  The groomers usually work at night, so what happens if they are injured?  Some areas have patrollers 24/7 to cover that.  PNS is doing a training class with area management to teach backboarding.  

5 minute break 1020

Scott Kinnamon recognized the Outstanding Auxiliary for the Ohio Region:  Sharon Pinka, who had her 28th year as auxiliary.  Todd Vermilya received a 20 year award.  Max Davis pondered if this would be the end of future “Auxiliary” awards due to the change with regards to “ski patroller” and “alpine ski patroller.”

Orest Melnk reported on stats from Division meeting with 126 registrations.  115 passengers went on the Riverboat cruise.  Exceeded $7,000.  Estimate of Division Meeting probably will be $2,000 net profit.  He stated it’s good to not have too much profit and should endeavor to break even.  There was an extensive list of committees organizing the event.  Guy Day was disappointed that Ohio attendance levels and Education Events had low attendance.  PNS had the most; then Nubbs Nob from northern Michigan was next.  Bill noted that it might be because Nothern Michigan and Nubbs Nob had a lot of Division and National outstanding awards.  Comments included that the education events weren’t expansive enough.  It was suggested that comments be sent to John McGoff to present to the Southern Region for their consideration in planning the next one.  Dan Moss thought evaluation forms would be nice.  Bruce commented that it was an expensive weekend for many due to travel, hotels, event costs, etc.  Pass comments to Bill Dick and his team at Chestnut Resort in Illinois.  Regarding the education events, what events would be desirable for the future?  Tom suggested something other than what we already had (CPR, recert, ID).   It was felt Avalanche events are held often, so not new enough.  Dan suggested something additional to gain interest.  Frank felt attendance was better than meetings normally are attended.  It is a good time to network and can find next leadership for the Region.  Max was taking pictures and saw great interest in the OEC meeting with everyone showing each other new items.  Dan suggested recruiting networking.  Overall, many kudos to John McGoff for all his efforts in pulling it off.   Max suggested including in the report the amount of man hours/effort put into the event.  Asked about that, Chris Raudabaugh said it seemed like all summer, and Bill added his comments regarding the background work.  The golf event had about 15 attendees; Elk Creek had about 8-10.

Orest went over the financial aspects of the Division Meeting, including donations from area resorts.

	Treasurer’s Report
	Orest Melnyk


Orest summarized the treasurer’s report, with expenditures generally in the right program area.  Total income (July 2010 through June 2011) was $19,512.45; disbursements of $19,970.23.  Expenses were fairly well covered.  Some expenses were higher than past years but no huge impact.  $42,001.86 
was about the same as the previous year.  Tom Tavenner asked about the Senior Program amount.  Close to $1400, although mixed up with various events.

Bill will have a set budget done, probably by e-mail vote hopefully before ski season starts.

	Circulate Calendar  & Org Chart
	Max Davis/Pat McCabe


Max said the organizational chart is about the same.

	Registration
	Guy Day


Regarding registration, there’s nothing new.  As PR, the ability to change classifications resides on the PR—don’t let others use your password.  Jim Woodrum is trying to limit access to Region Director and PRs.

Bill asked the advisors and patrols to keep their reports brief.  Complete reports will be included in a file attached to the minutes.
	ARD Line
	Guy Day

	Section 01
	Greg Schmidt


PERFECT NORTH SLOPES – SANDI HAMMONS:   They had three orientations and ID classes.  They are excited about the new OEC manuals.  They have 22 new candidates.  “Friends of PNS Patrol” had a silent auction at the banquet, which helped a patroller family in need.  Mud Stash is Oct 8.  PNS is going electronic with incident reports.  A new scheduling system, Cronus, will be used for signing in.  The Far Side area is being expanded, which will help improve teaching areas.  

BUCKEYE NORDICS – CARL HILKER:  They are the only Nordic patrol here today.  The Nordic patrol has to be built around the Nordic ski club.  People base activities on traveling elsewhere and not staying in Ohio.  It is hard to get someone to be a primary patroller rather than secondary.  Lack of snow days contributes to this.  The northern patrols along the lake do better.  They had 25 patrollers years ago and now it only has two primaries.  The northern patrols are noticing a drop also.  Carl is looking for someone to hand over the reigns and recruit primary patrollers.  He’s looking forward to tbe Berkebiner event.  

PAOLI PEAKS – RICK JACKSON:  The 164 bridge closure presented a challenge so they had to reschedule the OEC class .  They will implement a shadow system with the Ski Along.  Dave Baumlein came down for its OEC 5th education instruction session.  The OEC refresher will be Oct 15.  They are trying to move into computerized forms—Mountain Guard has forms, but they need instruction implemented.

	Section 02 
	Jim Burns


BM/BW – TOM CIRANNA:  Jason Boyd is the new area manager.  Refreshers will be Sept 24 and Oct 2.  Oct 15-16 is the ski swap.  Ski Patrol Alumni is going to help with sign-ins and as patients at the refreshers.  Tuesday, Nov 8 will be the last refresher of the Ohio Region. A $35 fee for non members of Cuyahoga Nordic and BMBWrefresher will be charged.  They will have a new program with new laptops for the scheduling/sign-in process.  They have a class of 22 OEC candidates.   A basic first aid course is being offered to area employees.  .  Dan Moss suggested sharing information with other patrols at the Division Meeting.  Jay asked if the OEC book is getting out to the membership.  The BM/BW Patrol is subsiding patrollers so that their cost for the book is $20.  Guy said the issue of getting books out to membership is important and the need is to get the new material out to everyone.  Dan Moss added that MRM is getting funding help from its local hospital.

CUYAHOGA NORDICS: Daryl Knauss absent, but written report included in e-copy of reports.

	Section 03
	Scott Kinnamon


SNOW TRAILS – KAL DWORKIN:  Snow Trails has put money into the area.  A new run has been cut starting across alpine West of the West Woods lift for a length of about 1900’.  It’s a skiers’ run without terrain features.  New plumbing and new water line is in place; 12 new pole cats, additional lighting.  Where pond was is filled in now stands a new 9000 sq foot rental building.  They dug a well in the meantime with water capacity more than adequate to support snowmakers.  They have a new pump and cooling tower for snowmaking.  No OEC class is being held this year.  They’ve had fewer candidates applying.  Scott added that they are doing fundraising to get books out to the membership.

MAD RIVER MOUNTAIN – KIM HISER absent:  Scott reported that MRM is celebrating 50 years.  Greg Fisher is the new manager, having come from Mt. Snow.  There have been cosmetic changes in the lodge.  They will lengthen the tubing hill.  Two fundraisers will be held at Gearfest and a grant from the area hospital will help offset the cost of the new OEC book.  They have eight new candidates.  Dates set for instructor and OEC refreshers are Sept 25 and Oct 9.  The Ski Swap has been moved up to Oct 23.  This is Kim’s last year as PD—the newly elected will shadow her for next year.

CLEAR FORK – TODD VERMILYA:  New opening is presenting challenges.  Scott asked about how Region can help.  It was suggested to sponsor a meet the patrol day at Clear Fork, and have other patrols in the region host a day at Clear Fork where perhaps five patrollers  could help cover a day at a time.  They are relying on the Region to get people trained.  They will use secondary patrollers and guest patrollers and are trying to entice people to come help—maybe help with lift tickets for family members for the day.  They are working on definitive operating hours.  Jay suggested patrols in region could take a day a piece, with maybe a carload of five or so, to help supplement.  Dan suggested having a TES or SES for the general public to try to entice new patrollers.  

	Section 04 
	Kurt Tenerove


ALPINE VALLEY – DAVE PURUCZKY:  Refresher is Oct. 2.  Patrol purchased books for instructors (30).  He likes MRM’s way of contacting area hospital for possible donation and will consider doing the same.  Open house and rail jam Oct 14-15.  Check-in the Wednesday before.  Chair evacs will be at the Nov 4-5 refresher.  The Fire Departments will get involved and will learn how we do it.  They have a few new officers on board; new treasurer/secretary.  They are getting a new constitution and by-laws.  They encounter problems with people not showing up for their shifts and just sending out e-mails.   The patrol made a $500 donation to the Division Meeting/Banquet.  The patrol is getting a shed to store some equipment.

	ARD Administration
	Bruce Heichlebech


AWARDS – LORI RINGLEY:  2001-09/10 had anywhere from zero to five from Ohio.  There are three new judges.   Had awards break-out available today but no one signed up.  There is a new National Awards chairperson.  She plans to write up the McGoffs for a national award for their work in organizing the Division Meeting
.  She is hoping to get an assistant to work with region on getting region wide access to data base.  Region Awards Program to have electronic data base but not finished (Greg Schoenman).  More thought on new award:  Patroller Spirit Award.  It will require a letter from the PR and will be judged like everything else.  Same as others—no name or area are to be included.  It will recognize the little guys but still coming from PR.  Bill asked if it would be for this season, and Lori replied that it can be if approved.  Max stated that another section would need added to the P&P.  Bill added that an e-mail vote could go in and get it added.  Bruce commended Lori for her efforts.

ALUMNI – C. RICHARD IKE absent:  Bruce reported that MRM is at the top of the list with alumni.  PNS is coming into the game.  BMBW is starting to use alumni also.

LEGAL – CHAD DWORKIN:  Risk management is always key.  Chad suggests e-mailing him any questions or concerns.

DOWNHILL – MAX DAVIS:   Max will do the same this year with mostly electronic distribution.  Only three paper copies of the Downhill were requested.  He’s not sure how many are actually reading the downloaded version.   He is working on putting together back issues of 10 years.  They would be available if someone is looking for past issues.  Bill said it would be a great historical record.  It will be made available by CD.

HISTORIAN – VACANT

WEBMASTER – MARK FOGT absent:  No report

ELECTIONS – BEV JANKE absent:  Bruce read Bev’s report of resigning her position.  Suggestions are welcome for candidates to replace her. Bill asked about two section elections.  Bruce advise they would be Sections 1 & 4 in Winter 2012.  It was suggested getting information out to get those placed and have shadowed--will try before fall.

NATIONAL APPOINTMENTS – GREG SCHOENMAN absent:  Bruce said Greg sent him an e-mail that he might attend but couldn’t after all.  The National Appointment program deadline is Dec 1.  He will announce the National Board meeting for Clear Fork on Saturday or Sunday in January and have people stick around to help.

	ARD Proficiency
	 Frank Cleary


Frank stated the Division meeting’s main concern was the rollout of the OEC 5th edition, as well as Dave Baumlein’s efforts in updating everyone on the changes.  Every patroller needs access to the new manual.  The patrols should try to make sure everyone has one.  

OEC – DAVE BAUMLEIN:  Dave has been to nearly every patrol to QA.  OEC instructors have been QA’d on new skills, which has counted as recertification.  Classes and refresher dates are on the region website.  There have not been as many QAs as last year but everything will get QA’d eventually.  OEC program successes have included Bill putting on the region website the forms needed.  Go to the Ohio Region website—Programs—OEC--to find what you need.  People aren’t in the position to share ITs due to the length of the refreshers over the next two weeks.  Another challenge of Chapter 2 is with discussing standard of training vs standard of care.  Not all patrols have pulse oximeters.  Would recommend to local patrols to write in where items are not being used per availability in order to get around standard of care.  The calendar is available showing upcoming events.  An SEM calibration will be in November to try to get everyone on the same page for the SEM.  A better instructor activity log is available.  Forms are available; but to lessen paperwork, you can go to your individual profile and update it there.  Dave attended the Central Division Fall meeting.  This season’s SEM will be at Snow Trails on Sunday, March 11, 2012.  An evaluators’ calibration clinic will be held the night before.  Last year they had Senior candidates come, but this year will be just for evaluators due to planning to go over actual test scenarios.  Jay asked if it could be held at Clear Fork, and Dave said it could be considered as long as snow would be available (waterlines capable of having snow at Clear Fork?).  Will need to look at OEC ITs.  Appointment is for one year and need to focus on people who can help go to areas around the region.  Will plan to make some changes in appointments and work with PDs on the selection process.   Need people to step up so a year of mentoring would be good.  Dan commented that Dave did a nice job at the division meeting with the OEC breakout.  Dave was commended by all.  

ID – ALIDA MOONEN:   The ID program is in transition at the National level, and there is a new National person.  The ID course will be fully online and an interactive program.  Yvette Gerdes is ID program assistant.  They will do a model of the ID course online and then meet.  Janet Glaeser had to meet with the four people due to getting called in to work.  Will review the content at leisure and then meet to do teaching components and demo pieces.  They had one person who didn’t understand but could get the connection at the meeting before starting mentoring.  Congratulations were extended to Janet.  Ginnie Rodeman. Central Division ID Advisor, thanked Janet regarding follow-up on scheduling and following through.  Alida is having a challenge of identifying who is doing IDs at local patrols and is asking patrols to please have one person clearly responsible and send those names to Alida and Yvette.  They are recommending beefing up the mentoring and are trying to help clarify that.  Bruce asked if the new ID program is in place now.  Everything went well at the division meeting—shortened contact time.  They are getting loose ends tied up before presenting it to the region.

Frank Cleary said that ski area management wants to see improved skiing/boarding skills so we look good to the general public.  Frank went on to talk about IT certification at Division.  About 60% of the ITs need to recertify yet and is not sure how it will be for this year.  Jim Woodrum had asked about having ITs fill out a report including what the goals are for the year and provide teaching contacts/activity list from last year.  It hasn’t been decided how to do this, but it needs done.  Troy and Marty put in dates for the coming year and encouraged everyone to look at the dates.

TOBOGGAN – TROY SOUTHWICK:  A few changes need highlighted.  The STW Jan 7-8 at
 BMBW will be changed to Clear Fork.  TESs need local contacts so Troy obtained those at this time.  There will be a TES in February at Clear Fork.   Points of contact need to be active in advertising and encouraging people to sign up.  Special requests for TESs that need addressed need to be made known ahead of time to customize to the local patrol.  BMBW and PNS get flooded with senior candidates from other areas, so ITs need to be available to focus on senior candidates.  They are trying to schedule as many weekends as possible for senior training and getting sign-offs at senior-rated hills.  No dates have been scheduled yet but will get them to Senior candidates when available.  They’ll group up at areas the same day and will get ITs to take care of that.    Tom Tavenner said they’ll get those plans to the local Seniors Advisor to pass on to the Senior candidates.   Sandi commented that dates of such training have not been cleared with her yet.  Discussion followed regarding dates.  They’ll plan to move Jan7-8 STW to PNS and Jan 14-15 STW to Clear Fork.  Dave brought up the question of having QAs at toboggan training events, but Troy hasn’t heard anything on that.

Frank thanked Amy Arnold for her efforts in the success of SESs and Snowboard enhancement seminars.  Marty Collins is in line to take over, and Matt Kim will be Marty’s assistant.  

SKI SCHOOL – MARTY COLLINS:  The PDs were sent a list of the events planned.  The Division STW @ Boyne Highlands will be Dec 10-11.  The event is targeted for ski trainers to go up to participate.  STW Jan 7-8 at PNS, Jan 21--SES/TES MRM, Jan 22--Snow Trails SES, SES Feb 4 at Paoli Peaks, Feb 5 at PNS, Feb 11 at  Alpine Valley, BM/BW Feb 12.  Cost will be about $25 per participant.  Try to get one check from each patrol if possible.  He is e-mailing PDs to clarify and confirm contacts.  He is looking at recruiting people to staff QAs and to coordinate mentoring to teach at the events.  The Ski School QA handles it differently.   They would need to be current on dues and education as set by Central Division.  Also look at an invitation-only type STW to look at staff selected for events that come together to discuss the event.  Senior sign-offs look good, and Dan Moss and Jay Zedak have done that well.  Will look at other focuses such as bump skiing, carving, racing, etc.  Will target special areas of event to bring in more people.  Looking at replacing computers/equipment for videotaping.  Questions?  Max asked about the invitation-only  STW and Marty clarified that it would  include Ed Staff and would not be a regular calendar event.  He’s looking for a spot on the calendar to do this.  Bruce asked if TESs are no charge and response was there would be no charge.  Jay said to take note of of Central Division Fall Meeting—the insurance “no deductible” is not correct.  It’s $1,000 deductible if the participant has not signed the waiver, so make sure to include the release of liability waivers at the events.  Dan has to provide a copy of release used to the insurance agent and it has to be accepted.    When registering TESs, make sure the program administrator gets the signed releases.  Matt Kim was introduced as Marty’s assistant.

MEDICAL – DAVE WALKER:  No report

	ARD Programs
	Jay Zedak


Telemark event will be held at Holimont Feb 4-5.

AVALANCHE PROGRAM – KIM GARRETT absent:  Jay advised that Kim Garrett has a program scheduled for the upper region Nov 12 or 13, depending on area availability to host it.  At the National level, changed the Level 1 course to need change of terrain; so to meet a Senior elective, take Avalanche fundamental class outside of field session and then attend Mt. Bohemia or Level 2 course to get the field course completed.  They are trying to make NSP’s Avalanche program coincide with the National Avalanche Association program.  They are having a difficult time hosting that program in our Division/Region.  (Mt. Bohemia only has a Level 3 for Nordics.)

Lunch break 12:15

Resumed meeting @ 1:00
MTR – BILL SCHICK absent:  Greg Schmidt reported that an MTR will be held Oct 21-23 near Chillicothe to include two-day night hikes, map to compass, and outdoor leadership.  Bill Schick does a great job with its organization. At the end is a rock climbing area for repelling.  The registration deadline is Sept 30 by e-mailing Bill.  See the region website under MTR program.  MTR fundamentals is possibly a prerequisite, but he’ll check on that.

NOTE:  Clintonville Outfitters is offering a discount on equipment for NSP members.  Arizonahikingshack.com also has discounts for NSP members.

AUXILIARY PROGRAM – PHYLLIS MAUNTEL:  The Auxiliary Program at National has made adjustments to its registration classification and is still being worked out.   This will affect uniforms, awards, etc.  Will do an aid room module for SEM March 11.  Phyllis will be the contact person and will work with Jim Bichl.  

CERTIFIED PROGRAM – DAN MOSS:  Sandi and Darcy are the first women in the Ohio Region as Certifieds.  There are 16 total.  Six recerted this year.  The 2011 test had 55% participation.  In the Ohio Region, 100% participated in training events in Ohio.  69% have advisor positions.  Recerts will be held Jan 7-8 at PNS.  March 1,2,3,4 will be the Central Division Certified test at PNS.   Got four new candidates out west, three to four in our division.   There are set standards to qualify for area tests.  Online registration for Ski School membership is coming.  DIVISION SKI SCHOOL SIDE NOTE - DAN MOSS: To support Marty and Troy, PDs can assign someone to take on registration responsibilities locally, like a Local NSP-C Ski School Rep. Online Registration/Payment is coming soon. Members will need to register individually; there will be no batch registrations.
SENIOR PROGRAM – TOM TAVENNER:  Senior evaluators are needed.  They currently have less ski vs toboggan evaluators.  We have a small group of ski evaluators and are mostly from PNS.  They want candidates to go on to become ski evaluators.  Local Senior Advisors are an important part who communicate dates, promote the Senior program, and clarify requirements.  Pat Aquila is no longer Alpine Valley’s PD but is now its Senior Advisor.  Conference calls with Senior Advisors will take place prior to the tests.  Mark Santos stepped down as Region Assistant to the Senior program.  This year’s theme is support and accountability for the program:  be clear on requirements, processes, identify local Senior Advisors.  We need accountability from the top to the candidates, gearing them up for success.   Tom made a recommendation to the Region Board for a one and one-half day Senior examination.  It would be a pilot program for this year.  It would give more time to the evaluator teams to conduct the examination.  They don’t want to rush the candidates through the testing, and they would provide a break between tobogganing and skiing portions.   Tom showed an example of time factors in a handout.  The afternoon would be the first exam session (3 hours per session as opposed to 2 hr 15 min).  They would brief afterwards and adjourn for Saturday.  Sunday would have the morning exam, briefing, and be done by 2 or 3 pm.  If decided on, they could reevaluate at the Spring Region Meeting.  There would be no full-day clinic the prior day.   Tom will work with Troy Southwick on training.  Jim Burns commented that it would be nice to have the testing in the morning, but not possible.  Max wanted clarification on no clinic day.  Tom said it depends on numbers of candidates to try to clinic Sat morning.  Jay added that due to the numbers of evaluators available, it makes it difficult to staff.  Evaluator recerts are required every 3 years.  Cascade will hold a recert this year.  PD support is needed to get Senior evaluators.  Frank commented that some groups all come from one area and asked if there is anything written at Division level about that.  Having variety in where the evaluators come from is desirable.  Central Division Senior manual says evaluators can’t test someone they’ve been training but the candidate can be from the same area.    Frank liked seeing groups from different patrols.   They are tracking 49 active Senior candidates at this time.  Sandi agreed that it gives evaluators and mentors more time with this pilot program.  It was decided it will be  reevaluated at the Spring meeting.

	Old Business
	


Bill asked everyone to look over the Action Item Log and give comments.

	New Business
	


REVISED P&P – GUY DAY/BILL CURRIER:  Revision to the Ohio Region P&P in preamble—listed 18 changes made to the P&P, with some sections added and some deleted.  The current P&P is 6-7 years old and these changes would bring it in line with the National and Division P&P.  Additional changes to Auxiliary would be made when those are made official.   Bill suggests adapting this version of P&P and put it in place now so we can move forward with other revisions and changes as necessary.  So moved by Kal Dworkin, seconded by Frank Cleary.  Chad was asked by people to add motion regarding firearms.  That
 will be taken as second item to be added for another revision.  Max said we can still have flexibility in further changes.  Jim Burns suggested tabling this until Auxiliary changes take place.  Such discrepancies include that Certified Guy Day can’t be Section Chief unless registered as Senior.  Frank said things are constantly changing and doesn’t think we should wait on National—try staying current.  Jim countered that some issues are wrong, but Frank didn’t think they were wrong.  Max commented that there is a provision in the National policy to go by Region policy.  Jay felt that worrying about smaller details is less of a concern than getting the main changes done.  

Action was called to vote with one nay and the rest in favor.  Motion carried to put changes into effect.

SECTION ORGANIZATION REPORT – GUY DAY:  Trying to streamline whether Sections are needed.  He would like to get a feel for how PDs feel and noted 50/50 opinions.  They like having a resource for local patrollers to come back into the Region.  If a patroller is not wanting to get involved at the Region level, he has a voice with the Section Chief.  Dan suggested putting an article in the newsletter about the roll of Section Chief.

	Meetings/Events
	


Need to decide who will host the Spring Meeting and where.  Greg stated that it’s Section 01’s turn to host it.  April 21 and 28 dates are open.  April 21, 2012 was chosen to be held at PNS.  The Division Meeting will be March 31-April 1.  

Sandi suggested downloading meeting materials onto memory sticks, which could be added as a pilot for the Spring Meeting.  There were no objections so we will try it for the next meeting.

Chad moved to add to the Region P&P that no firearms will be permitted on the premises and read specific wording.  Jay seconded the motion.  There was no discussion.  All were in favor.  (Chad will email wording.) The wording is ‘It shall be strictly prohibited, and a violation of the Ohio Region code of conduct, for any patroller, patroller family member or patroller guest to possess or carry a firearm, concealed or otherwise, at any Ohio Region sponsored or sanctioned event, including, but not limited to: Region meetings, Region banquets, OEC courses or refreshers, Senior calibrations, clinics or tests, Toboggan Enhancement Seminars, Ski Enhancement Seminars, and education courses.”
Jay asked what the fee was for members participating in ed events and should the fee be consistent between programs or is varying fees okay between courses.  Max said he thought it was already set at $25, but Jay felt it was worthy of discussion.  How much should fee be or should it be up to the program administrator.  Sandi discussed whether there were toboggan fees.  Frank thought $15 in the past, but Greg Schmidt couldn’t recall any.  Jim felt there was income from toboggan events, but Orest felt the numbers weren’t correct.  Jim discussed numbers further.  Tom also supports going to program administrators on fees.  Jay said they have 30 days to get expenditures in a timely manner.  Jay reiterated that need to be either the same or flexible.  Troy said dues had included that.  Most ITs in toboggan don’t give receipts for reimbursement and most just absorb them unless there’s an overnight stay.   Bill suggested Jay and Frank come up with proposal for change at the Spring Meeting.  Jay said current P&P states a $25 standard fee.  Jay feels to keep within the P&P and charge the $25.   Discussion continued with Frank—either Region continues supporting fees or local areas.  Dave asked if this is a minor issue considering having $40,000 in the bank.  Jay clarified that it’s an issue of following the P&P or not, and there’s a chance that it could be a problem in the future.  Dave fears it would be penalizing patrols if fees get too high.  Marty suggested charging fees according to type of course and not a specific price.  Jay wants it set by P&P and not by the program supervisor.  Orest likes using reasonable fee but needs help from program supervisors to say how much program expenses are and number of participants and then come up with the fee.  He doesn’t think it’s something to decide at this time.  Bruce suggested whatever the number is, look at the number in the Spring.  He agrees that it does need to be consistent.  Jim couldn’t see where the P&P states a specific amount.  Max said there was a motion but it was never added to the P&P.  Guy found it under section 10/10—administrative expense reimbursement regarding officer advisor…notes no fee.  He read section and notes nothing regarding program fees.  Discussion followed.  Tom is wondering if Region is looking for fees to fall back on local patrols, who really can’t afford it.  Jay clarified that it was just in having the P&P being consistent and not to generate additional revenue for the Region.  Orest indicated no line item amount for TES or SESs.  Still looking at covering IT expenses.  Amy replied that programs have tried to be self-sufficient.  Bill is having Jay bring it forth at the Spring Meeting.  Some fees are mentioned in the Senior Program manual, others elsewhere.   Jim felt the P&P covers it just fine.  The programs seem to be self sustaining.

Max made sure organizational chart was still being routed.

A motion was made to adjourn.  Dan Moss seconded.  Meeting adjourned at 2:34 pm.

Respectfully submitted,

Pat McCabe

Recording Secretary

See attached file for staff and advisor reports.




�Where did this figure come from?  June 30 balance of checking plus savings


�Might be better to say it this way in case the content of the minutes become known to the McGoffs. Awards should remain anonymous until approved by National 


�Please check the date. There never was an STW at BMBW on Dec. 7-8. Calendar now shows Jan. 14-15 for STW at Clear Fork.


�Chad will send Pat wording to be added to the minutes. Wording added (see 3rd paragraph under Meetings/Events
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Ohio Region Alumni Advisor



2011 Advisor Fall meeting Report



Ohio Region Patrol Representatives contacted via email offering region advisor’s assistance in forming a local alumni group. 



· Mad River Mountain Ski Patrol: 


· Mad River Alumni advisor,  Rick Schieltz 



· Continued Ambassador Program involving patrol and ski school alumni.


· Ambassador program well supported by management.


· Hosted sixth annual “Retro Rusty alumni” day 6 - March – 2011


· Assisted conducting annual “Year-end” on hill party.


· Well attended by Patrollers, Instructors and public.



· Perfect North Slopes Ski Patrol



· August 2011 received e-mail from Sandi Hammons, Patrol Representative advising PNS had started a “NSP Mountain Host Program” during the previous season. Two alumni participated during the first season. 



· Additional alumni are anticipated to join in the coming season.



· Boston Mills-Brandywine Ski Patrol



· August 2011 received e-mail from Tom Meek (BM-BW alumni) 



· Tom has been tasked, by the patrol leadership, with organizing an alumni group at BM-BW.



· BM-BW has allowed Tom to share their method of contacting and beginning their alumni program with other Ohio Region patrols interested in beginning an alumni program.



Respectfully submitted,



C. Richard Ike



F:\Documents and Settings\Richard\My Documents\NSP\Alumni\2011AlumniAdv-FALL-report.doc2011alumniadv-FALL-report.doc
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Bill Currier.pdf

FINAL
Ohio Region Fall Meeting
Clear Fork
321 Resort Drive, Butler, OH 44822
September 18, 2011, 9:30 AM

Intro

Call to Order Bill Currier
Roll Call Pat McCabe
Announcements

Clear Fork Plans
Award Presentation

Appointments
Parliamentarian
Sergeant at Arms

Proxy Announcements

Voting PR’s

Agenda Additions

Todd Vermilya / Clear Fork Mgt
Bill Currier / Scott Kinnamon

Section Chiefs

Approval of Spring Meeting Minutes

Fall Division Meeting Report

MSAA Meeting Report

Bill & Others

Sandi Hammons

Treasurer’s Report Orest Melnyk
Circulate Calendar & Org Chart Max Davis/Pat McCabe
Registration Guy Day
ARD Line Guy Day
Section 01 Greg Schmidt
PNS Sandi Hammons
Buckeye Nordics Carl Hilker
Paoli Peaks Rick Jackson
Section 02 Jim Burns
BM/BW Tom Ciranna
Cuyahoga Nordics Daryl Knauss
Section 03 Scott Kinnamon
Clear Fork Todd Vermilya
Snow Trails Kal Dworkin
Mad River Mtn Kim Hiser
Section 04 Kurt Tenerove

9/15/2011







Ohio Region Fall Meeting
Clear Fork
321 Resort Drive, Butler, OH 44822
September 18, 2011, 9:30 AM

Alpine Valley
Big Creek/Cleveland
Ohio Nordics

ARD Administration
Awards
Alumni
Legal
Downhill
Historian
Webmaster
Elections
National Appts

ARD Proficiency
OEC
ID
Toboggan
Ski School
Medical

ARD Programs
Avalanche
MTR
Auxiliary
Senior Program Administrator
Certified Advisor

Old Business
Action Items Log

New Business
Revised P&P
Section Organization Report

Meetings / Events
2011
Dec. 3-4 Central Division STW,
Trollhaugen, Dresser, WI
Dec. 10-11 Central Division STW, Boyne
Highlands, MI
Dec. 17-18 Central Division STW,
Cascade, Portage, WI

2012
Jan 28-29 Central Division Women’s
Clinic, Big Powderhorn, BessemerMI

9/15/2011

Dave Puruczky
Ellen Mulqueeny
Steve Barbour

Bruce Heichlebech
Lori Ringley
Richard Ike
Chad Dworkin
Max Davis

Mark Fogt
Bev Janke
Greg Schoenman

Frank Cleary
Dave Baumlein
Alida Moonen
Troy Southwick
Marty Collins
Dave Walker

Jay Zedak
Kim Garrett
Bill Schick
Phyllis Mauntel
Tom Tavenner
Dan Moss

Bill Currier

Guy Day / Bill Currier

Guy Day

Don Loerch

Don Loerch

Don Loerch

Sandi Hammons

FINAL







FINAL
Ohio Region Fall Meeting
Clear Fork
321 Resort Drive, Butler, OH 44822
September 18, 2011, 9:30 AM

Feb. 25-26, Senior Test, PNS Tom Tavenner
Mar. 11, SEM, Snow Trails Dave Baumlein
April xx, Region Spring Meeting and Bill Currier
Banquet
Sept. 7-9 CD Fall Meeting, Chestnut Mtn., Ken Meldahl
Galena, IL

Adjourn

Breakout Sessions

PD’s Tom Ciranna
S&T Frank Cleary
Awards Lori Ringley

9/15/2011 3
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Ohio Region Policies and

gﬂ Procedures
(OPERATING POLICIES)
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OHIO REGION
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PATROL
NATIONAL SKI PATROL SYSTEM, INC.







The Sixth Edition is a major update that includes:

1.

2.

3.

>

— O 00

Alignment with NSP and Central Division Bylaws and P&P to eliminate redundant and/or conflicting
wording and updating references to current versions of these documents

Removal of obsolete references such as Central Division Administration Manual. References to the Sk/
Patroller’s Manual remain pending release of an updated version by the NSP.

Making reference to Region Advisors, Administrators, Coordinators, Editors, Web Master, etc. as Region
Staff

. Changing ARD Line responsibilities to include Registration Coordinator since registration became an

automated procedure via the NSP web site

Revised Section Chief responsibilities and procedures (Sections 5&6)

Updating PR’s responsibilities and duties to clarify patrol vs. area management duties and responsibilities
(Section 7)

Adding requirement for Region staff members to appoint assistants (Section 8.12)

Adding investment of Region funds to Treasurer’s responsibilities (Section 9.4)

Updating Financial policies and procedures (Section 10)

O Updating Section 13 to reflect elimination of Registration Coordinator position and the addition of duties to

the ARD Line.

11.Updating registration procedures (Section 14)
12.Changes to nomination and election procedures to align them with Central Division procedures (Section 16)
13.Changing awards policies and procedures to align them with Central Division policies and procedures and to

update the list of Region awards (Section 19)

14. Updating NSP Appointment Review Procedures re Section Review Boards (Section 21)
15. Adding procedures for web site management to Section 24

16.Changing DOWNHILL procedures to reflect e-distribution

17.Significant updates to Region Senior Program procedures (Section 38)

18. Significant updates to Region Certified Advisor (Section 43)

Sections Added:

9.10 Audits of Region Financial Records
11.7 Liaison with Division Legal Advisor
23. Webmaster

32.3. Conduct of Avalanche Courses

Sections Deleted:

3.2 and 3.3 RD’s Cooperation with Other Officers and Maintaining Uniformity
3.7 RD’s Responsibilities because they are described in the Central Division P&P
3.10 RD’s Coordination of Activities

6.4-6.6 Section Chief’s P&P

7.15 Senior S&T Evaluation from PR’s

9.8 Registration Fees

9.12 Region Financial Reports

10.5 No Local Travel Cost Reimbursement

10.11 Division Reimbursement of Advisor Travel

10.14 Budget Expense Categories

29.6 Patroller Enrichment Seminar

31.7 Addition Basic Avalanche Courses

34.3-34.6 MTR procedures

36.2 Region SEM Clinic Fee

37.4 Medical Advisor Division Duties

49 Medical P&P

42 .2 1D Instructor Course Fee

Appendix A

Appendix B
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National Ski Patrol
Central Division

Ohio Region

Revised July 11, 2011

CENTRAL DIVISION DIRECTOR***
Jim Woodrum #8064 (Karen)

5151 South Lake Shore Dr

Cedar, Ml 49621

231-228-2277 (H)

513-310-6434 (C)

jwoodrum@centurytel.net
L

REGION DIRECTOR *

Bill Currier #8255 (Carol)

190 Ballantrae Dr.

Sagamore Hills, OH 44067-2482
330-467-6787 (H)
630-815-6077 (C)
Curriewd@aol.com

Ohio Region Staff and Advisors for 2010-2011 Season

PAST REGION DIRECTOR * &
DIV WEB SITE MANAGER
Chris Raudabaugh #8962 (Cheryl)

173 Tar Heel Dr.

Delaware, OH 43015-4066

614-581-4954 (C)
740-368-5931 (W)
raudabaugh.net

Chris

or Chris@evidia.com

Visit the Ohio Region Website for latest changes

www.ohionsp.org

Ohio Region Board

of Governors

*  voting member

** Patroller Rep. voting
member

non-voting member

*kk

TREASURER ***
Orest Melnyk

6 Guardian Dr.

Wilder KY 41076-9715
859-781-8181 (H)
513-257-5770 (C)

ASST. REGION
DIRECTOR LINE *

Guy C. Day #10174 (Mary)
3149 W. 165" St.
Cleveland, OH 44111
216-221-9617 (H)
216-695-0714 (W)

RECORDING SECRETARY
Pat McCabe***

4061 C-1 Cloud Park Dr.
Dayton, OH 45424
937-869-3101 (H)
937-869-3101 (C)
katricia.l.mecabe@amail.com

[— SECTION CHIEF O-1 *
Greg Schmidt #9430
2286 Bruns Ln
Cincinnati, OH 45244-7011
513-481-5682 (H)

BUCKEYE NORDICS C-297
Carl Hilker #2343 (Cathryn)
6278 Brewer Rd

Mason, OH 45040-9229
513-398-4924 (H)
hilkercat@juno.com

PAOLI PEAKS C-123

Rick Jackson

5413 S. Sexton Springs Rd.
Springville, IN 47462-9615
812-325-7461 (H)
812-325-7461 (W)
rickski@live.com

PERFECT NORTH SLOPES C-106
Sandi Hammons #11014 (Dan)
5517 Regal Ridge Drive

Burlington KY 41005-9700
859-586-8090 (H)

859-466-8496 (C)
hammons@insightbb.com

SECTION CHIEF O-2*
Jim Burns

8355 Westfield Rd
Seville, OH 44273
330-441-1163 (C)
jimaburns@yahoo.com

BOSTON MILLS/
BRANDYWINE C-114
Thomas Ciranna

184 Sapphire Lane
Streetsboro, OH 44241
234-380-1039 (H& W)
216-780-6753 (C)
tciranna@aol.com

CUYAHOGA NORDICS C-068

Daryl Knauss #9676 (Gloria)
440-537-8245 (C)
knauss95@cs.com

— SECTION CHIEF O-3 *

Scott Kinnamon

173 Otterbein Dr.
Lexington, OH 44904-9776
419-884-6233 (H)
419-566-3479 (C)
nskski@aol.com

SNOW TRAILS C-119
Kalman Dworkin #7411
973 Venetian Way
Gahanna OH 43230-1865
614-855-2607 (H)
kdworkin@columbus.rr.com

CLEAR FORK C-031

Todd Vermilya

603 E Main St

Londonville, OH 44842-1352
419-994-3478 (H)
740-399-5519 (W)
tvermilya@neo.rr.com

MAD RIVER MT. C-137
Kim Hiser

19726 Delaware County Line Rd

Marysville, OH 43040-8478
740-666-1509 (H)
patrolchick@gmail.com

SECTION CHIEF O-4 *
Kurt Tenerove #10887
7618 Palmerston Dr.
Mentor, OH 44060-3926
440-974-1013 (H)
216-881-0015 x 5344 (W)
440-339-9348 (C)
tenkurt@aol.com
ALPINE VALLEY C-005
Dave Puruczky

12102 Chillicothe Rd
Chesterland, OH 44026
440-729-7126 (H)
440-724-2966 (C)
dtilemann@att.net

BIG CREEK - CLV SC C-032
Ellen Mulqueeny

37 Ridgecrest Dr

Painesville, OH 44077-2615
440-352-2088
ell2088@yahoo.com

— OHIO NORDICS C-040

Steve Barbour

PO Box 617

Middlefield, OH 44062-0617
440-548-2086 (H)
800-362-8175 ext. 4519 (W)
sbarbour@adw1.com

ASST. REGION
[ DIRECTOR PROGRAMS *
Jay Zedak, #9842 (Dana)
108 Grandview Dr
Hudson, OH 44236
330-650-2858 (W)
330-958-5800 (C)
jay@bugbusterinc.com

I MNT.TRAVEL & RESCUE ADV.
Bill Schick

7263 Harbour Town Dr.
West Chester, OH 45069
513-779-1511 (H)
513-287-3427 (W)
Bill.schick@duke_energy.com
—— AVALANCHE ADVISOR

Kim Garrett

5131 Petersburg Rd
Petersburg, KY 41080-9349
859-586-1034 (H)
kwgarr@aol.com

— AUXILIARY ADVISOR
Phyllis Mauntel #8227 (Tom)
3353 Canterbury Ct.
Erlanger, KY 41018-2673
859-344-8737 (H)
859-344-9966 (W)
Phyllis.Mauntel@fuse.net
—— CERTIFIED ADVISOR

Dan Moss #11016 (Donna)
5576 Davison Dr.

Hilliard, OH 43026-8456
614-578-9002 (W)
dan@mossremodeling.com

—— SENIOR PROGRAM ADMINISTR
Tom Tavenner (Sara)

4052 Harris Lane

Springfield, Ohio 45503
937-629-0767 (H)

937-206-9603 (C)

937-399-8415 (W)
fom@iavaroupnel

DIV ALPINE SKI SCHOOL
Dan Moss #11016 (Donna)
5576 Davison Dr.

Hilliard, OH 43026-8456
614-578-9002 (W)
dan@mossremodeling.com

DIV WOMEN’S CLINIC
Sandi Hammons (Dan)
5517 Regal Ridge Drive
Burlington KY 41005-9700
859-586-8090 (H)
859-466-8496 (C)
hammons@insightbb.com

National and Division Level Officers from Ohio Region

DIV ADMIN ASST

Frank Cleary #8966 (Connie)
22998 Cleary Lane

Guilford, IN 47022
812-487-2221 (H)
812-363-6357 (C)
fcleary@hotmail.com

DIV AVALANCHE SUPV
Dale R. Mihuta #8134 (Joyce)
5793 Filview Cir

Cincinnati, OH 45248-1603
513-574-2510 (H)
dmihuta@fuse.net

DIV TOBOGGAN SUPV

Tom Worley #5076 (Sparkle) NATIONAL BOD MEMBER

7231 Overland Ct.
West Chester, OH 45069
513-680-4411 (H)
513-304-7021 (C)
fom.worley@cinci.rr.con].

DIV SENIOR SUPVR

Jay Zedak, #9842 (Dana)
108 Grandview Dr
Hudson, OH 44236
330-459-4988 (H)
330-958-5800 (C)
330-650-2858 (W)

Janet Glaeser #7409
5445 Peachtree Lane. S.
Parma, OH 44134-6973
440-884-9637 (H)
216-409-2661 (C)
Janet7409@cox.net

NAT. MTR DIRECTOR
Rick King #9998 (Karen)
4300 Rigi St. SE

Lacey, WA 98503
360-628-8395 (H)
360-292-3409 (C)
rkingpatroller@yahoo.com

jay@bugbusterinc.com

NATIONAL EDUCATION DIR.
Darcy Hanley #10740

4380 S. Monaco St. 4059
Denver, CO 80237
303-927-9437 (C)

darc

zoomtown.com

ASST. REGION
— DIRECTOR ADMINISTRATION *
Bruce Heichelbech (Joni)
7502 Willow Bend Dr
Crestwood, KY 40014-9697
502-933-6642 (W)

502-417-8142 iCi
heicheldog@insightbb.con]
AWARDS ADVISOR

Lori Ringley

1722 Helen Ave.
Hamilton, OH 45011-1840
513-895-0259 (H)
513-895-0133 (Fax)

— NSP APPOINTMENTS
REVIEW BOARD CHAIR

Greg Schoenman #10352 (Lyn)
1701 Groton Dr.

Hudson, OH 44236-1221
330-696-8466 (C)
gschoenman@hotmail.com

— ALUMNI ADVISOR
C.Richard lke #4565

2115 Deerfield Ct.

St. Mary’s, OH 45885-3312
419-394-2945 (H)
419-733-2555 (C)
crike@bright.net

LEGAL ADVISOR
Chad Dworkin

1356 Oakbourne Dr
Columbus, OH 43235
614-505-6171 (H)
614-271-2711 (C)

Chad.dworkin@gmail.com
— WEB SITE MANAGER

Mark Fogt

P. O. Box 456

N. Lewisburg, OH 43060-0456
937-747-3794 (H)
mfogt1@columbus.rr.com
— DOWNHILL EDITOR
Max Davis #6259 (Marie)
1911 Washington Creek Ln
Centerville, OH 45458-2810
937-648-9503 (H)
DOWNHILL@woh.rr.com
— ELECTIONS OFFICER
Bev Janke #6600 (Phil)
290 Skyline Dr
Zanesville, OH 43701-1265
740-454-1844 (H)
pjanke@columbus.rr.com

— HISTORIAN OPEN

ASST. REGION
__ DIRECTOR PROFICIENCY *
Frank Cleary #8966 (Connie)
22998 Cleary Lane
Guilford, IN 47022
812-487-2221 (H)
812-363-6357 (C)
fcleary@hotmail.com
OEC ADMINISTRATOR
Dave Baumlein (Gail)
6894 Regency Dr.
Westerville, OH 43082-7075
419-560-2322 (H)
dbaumlei@insight.rr.com

|~ INSTRUCTOR DEVELOPMENT ADMIN
Alida Moonen #10884
8780 Parkdale Dr
North Royalton, OH 44133-1613
330-998-3859 (C)
440-457-7199 (H)
330-375-3377 (W)
amoonen@gmail.com
— ALPINE SKI SCHOOL ADVISOR
Marty Collins
6420 Hasting Ct.
Morrow, OH 45752
419-778-4340 (H)
859-446 2523 (W)
mmcollins3@gmail.com

— TOBOGGAN ADVISOR
Troy Southwick (Michele)
8380 Papillon Ave
Reynoldsburg OH 43068
614-861-1442 (H)
614-395-6954 (W)
tsouthwick@limitedbrands.com

— MEDICAL ADVISOR
David Walker#10555 (Tracy)
5741 Som Center Rd
Solon, OH 44139-2330
440-349-9828 (H)
440-845-7677 (W)
dcamWalker@aol.com
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Ohio Region Fall Meeting
September 18, 2011

OEC Administrator Report
Dave Baumlein

REGION OEC ACTIVITIES (PLANNED)

PROGRAM PARTICIPATION
OEC RECERT. CLINICS (6) AV, BMBW, ST, MRM, PNS, PP (All OEC Instructors)
OEC COURSE QA (3) 9 IT°S TO COMPLETE QA’S
OEC REFRESHERS (15) 18 IT’S FOR QA
SEM CALIBRATION NOVEMBER 12 or 13,2010 @ ST TBA
SEM EVALUATOR CALIBRATION MARCH 10, 2011 @ ST 7 PM
SEM CLINIC (1) MARCH 11,2011 @ ST 8-4
OES COURSE NONE PLANNED AT THIS TIME
PATROL DATA
Patrollers OEC Instructors OECIT’s
240 246 37
% 1:4 Inst:Patr 1:7 IT:Inst
OEC PROGRAM SUCCESSES

UPDATED ALL PATROLS ON NEW OEC 5™ ED

ENHANCED ROA COMMUNICATION TO ALL VIA NEWSLETTER
UPDATED LOCAL OEC INSTRUCTOR EVALUATIONS BY IT’S
ENHANCED OEC FORMS/DOCUMENTS ON OHIO REGION WEBSITE

OEC PROGRAM CHALLENGES

TO CONTINUE COORDINATION OF OEC REFRESHERS
UTILIZATION DIFFERENCE OF “STANDARD OF TRAINING” AND “STANDARD OF CARE”

OEC EVENT CALENDAR

SEE ATTACHEMNT







OEC PROGRAM GOALS

To achieve better SEM IOR calibration by holding a SEM IOR meeting to cover “rules of
engagement” and CPI’s for SEM scenarios

Enhance the Instructor Evaluation process by elevated IT Training

Better registration of OEC Refreshers — No delinquencies

Better Instructor Activity Log record keeping

ROA ATTENDED EVENTS

1 CD meeting (COVINGTON), 6 OEC Instructor re-cert clinics, as many classes, practicals and
refreshers as possible

OEC 5™ ED.

Books are available, many Patrols purchased for instructors as well as partial incentives
for other Patrollers

OEC ADMINISTRATION

My OEC organization consists of the following TEAM:
Assistant Region OEC Administrator: Laura Scott (AV)
OEC Contact IT: Kurt Tenerove (AV)

OEC Contact IT: Jennifer Noble (BMBW)

OEC Contact IT: Troy Green (MRM)

OEC Contact IT: Dave McKinley (PP)

OEC Contact IT: Mark Branham (PNS)

OEC Contact IT: Bill Harkins (ST)

SUMMARY

Most aspects continued to improve in OEC this past season. Areas of concern included OEC
communication with Patrols and acceptable standardization and calibration for SEM.

Our TEAM challenge is to make the improvements that allows us the ability to offer a quality OEC
and SEM program. This will permit us to enhance our role as premier providers of emergency care to
the outdoor recreation community on behalf of our Area Managements.

Respectfully submitted,

Dave Baumlein
Ohio Region OEC Administrator
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Mad River Mountain Ski Patrol

Ohio Region Fall 2011 PR Report

Mad River Mountain has a new General Manager, Greg Fisher, who was formerly with Mt. Snow in
Vermont for 10 years. Greg was the Marketing/Events Director at Mt. Snow and is very excited for the
upcoming season. Greg sees no changes for the patrol this season.

Mad River Mountain will celebrate the 50" season this year! There will be many banners and
commemorative items. This year Mad River will combine last season’s very successful Fall Rail Jam with
the Ski Swap for a big weekend celebration. There will be a golf scramble in the morning, family
activities during the day, the rail jam, outdoor movie premier, live music then the Ski Swap the next day.

Changes for the area this year include extending the tubing hill length and doubling the size of the
tubing hill lodge and expanding the parking area. Gas logs are being installed in both fireplaces and gas
lines will extend to the deck (which was expanded last year) to run a gas grill and the gas heaters. We
will also plan to have a huge safety presence with many on slope reminders, especially the Smart Style
posters and signage.

Fundraisers this year include 2 days at GearFest at Five Rivers Metro Parks in Dayton, Golf Scramble and
our annual Ski Swap. We also secured some grant money from the Mary Rutan Foundation as well some
grant money from MedTronics. The grant from the Mary Rutan Foundation supports some medical
supplies and a partial reimbursement for purchasing the new edition of the OEC manual for patrollers.

This year’s candidate class has 8 candidates. Some of the classes are being held at a conference room at
nearby Mary Rutan Hospital. The final practical is scheduled for mid-November. Our Instructor
Refresher is scheduled for September 25" and our OEC Refresher is scheduled for Oct. 9. Our OTH (On
The Hill) refresher and business meeting is scheduled for Oct. 16". We are planning to have an
Instructor Update on September 24™ as well as an OES during the season. Our ski swap is scheduled for
October 23™. Plans are to continue our Women’s Clinic.

The Junior Patrol, Ambassador and Observer programs continue to be a huge success at MRM with
many active participants in each program.

This will be my last season as Patrol Rep and elections will be held this fall. The past two seasons have
gone by quickly!

Respectfully submitted,

‘“f%/f%%?g’/_f’f <

Kimberly E. Hiser
Patrol Representative
Mad River Mountain Ski Patrol
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Max Davis Editor


1911 Washington Creek Lane


Dayton, OH 45458-2810


(937)648 9503


Hdavis1@woh.rr.com





2011 Ohio Region Fall Meeting Report





Past Snow Sport Season:


1. Nearly all copies of the 4 issues of volume 38 were electronically distributed.	


a. For each issue 4 copies were printed.  Three were mailed to requesting patrollers. One used as a file copy.


b. No data on actual reader number


2.  Significant delay in last “Awards” issue due to software, hardware and personal schedule problems.





Plans for current Season:


1. Publish four issues, mostly distributed by posting on website and sending region email blasts


2. Keep region calendar and organization chart current on region web site





Reminders:


1. Candidates’ and new members’ addresses delay in appearance on NSP Region Roster affects their receipt of NSP e blasts, newsletters and magazines for many months.  Patrols can work around the delay if the problem is recognized.


2. DOWNHILL can use more local patrol items, descriptions of events, photos human b interest stories, patrol newsletters (electronic copies preferred)


3. Feedback and suggestions are welcomed, emails, letters, phone calls





Budget for new season: – estimated requirement 


Postage		$15.00


Printing		$30.00


supplies 		$10.00


	Receipts are submitted for actual expenses.
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DOWNHILL editor
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SKI off
PATROL
ITEMSOF INTEREST FROM FALL 2011 CENTRAL DIVISION MEETING, SEPT 9-11

e The OEC 5th edition is being rolled out as we speak. OEC classes from Aug. 1 and Fall Refreshers will be
conducted using the 5™ Edition. Everyone is encouraged to purchase the new book. Completion of the Fall
OEC refresher will be difficult without it.

e 3 states are currently looking to capture registration of OEC in state EMT environments. There is a legal
push for national immunity thru the Good Samaritan laws. Idaho has passed already. State registration is
not in our best interest as area managers do not want additional complications (and it will add cost to our
operations). NSP has been successful in opposing registration in Idaho, Washington, California,
Pennsylvania, and New Jersey.

e National has hired a new IT manager and the DD’s are now putting in the IT requests they need, if you
have database needs, send them to me. RD’s asked for automation of NSP course opening and closing
procedures. The Region blast email is working again. There is an on-going push for more access to
program and course data.

e Darcy Hanley has been working to update the schedule for manuals and programs. She is also going
online with many instructional programs, e.g. ID course that will be followed by Avalanche and MTR.
New Patrollers Manualis due out in 2012. Video clips for S&T Training is in progress.

e National is making a new marketing push to get new sponsors and making an attempt to increase revenue
by $75k and lower the cost to local patrols on large purchases, e.g. a medical supplies purchase program
was just announced.

e The members’ survey is complete. One result is the decision to have a single NSP logo which will be the
shield as shown above. Gold Cross is out.

e Joe Hamel, Division Treasurer, reminded us that Patrols’ not have a savings account, only checking
accounts due to the problem of tracking of interest earned.

e National is developing a new QA program based upon Six Sigma principles. It will be rolled out with the
OEC program.

e Bob Scarlett, NSP Legal Counsel, presented his views of how NSP is doing as he sees it. Key points from
his presentation were:

o The National Board strongly supports the vision of NSP being a member-driven organization.
They continue to work together more effectively to deliver their mission to the membership.
Interaction with the divisions helps the Board see issues from the members’ point of view.

o NSP Legal will support patrollers who may become involved in lawsuits. This is contrary to past
positions where national turned their back on patrollers.

o Since plaintiffs’ lawyers will pick any documents they can to use against a patroller, he cautioned
against retaining any written results of refreshers that might show that a patroller did not meet
standards.

o NSP insurance coverage (not applicable while patrolling on the hill or teaching skiing/boarding) is
now $8mil for single incidences and $15mil for multiple incidents which is an increase of about
60% over previous amounts. He also mentioned that NSP-C Ski school members have $2mil
coverage with no deductible plus $25k medical coverage for themselves and any students who
may be injured. He recommended that every PR should ensure that their area insurance provides
specifically for volunteer patrollers.

e DIVISION CALENDAR UPDATE:

o Division STW’s (contact Don Leorch):

= Trollhaugen, December 3-4, 2011, Dresser, WI
=  Boyne Highlands, December 10-11, 2011, Harbor Springs, MI
= Cascade Mtn., December 17-18, 2011, Portage, WI

o Mid-winter National Meeting, January 2012, Lakewood, CO

o Women’s Clinic, January 27-29, 2012, Big Powderhorn, Bessemer, MI, Sandy Hammons

o Spring Division Business Meeting — March 31 - April 1, 2012, Chicago, IL. Doubletree Hotel

o National annual meeting, June 2012, Lakewood, CO

o MSAA Meeting — Aug. 5-8, 2012, Boyne Highlands, MI

o Fall Division Meeting — September 7-9, 2012, Southern Region, Chestnut Mtn., Galena, IL, Bill
Dick

o Fall Division Meeting — September, 2013, North Central Region, David Dahl

o Spring Division Business Meeting —April 5-7, 2013, Chicago, IL. Doubletree Hotel
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Not much of a summary for the Nordics this year except for the fact that we worked together with the Ohio
Nordics at Chapin Forest. Many of us have gone through the volunteer organization for the Lake
Metroparks System and they seem genuinely glad to have us there patrolling the trails. | believe | had the
only "accident" where | had to take care of a guy with some serious stomach flu issues. Our OEC
refresher was a big success with our patroller's dues payments supplemented by the profits. We have a
candidate this year in the OEC candidate class and are also looking to move some of our auxiliary
patrollers into basic status now that we have some "real" snow and genuine terrain to ski on. This
season's OEC refresher will take place on November 8th, Boston Mills Ski Area from 6:00 until ?. A meal
will be available from 5:00 p.m. until we start and we are asking for a donation of $35.

Thanks!

Daryl
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Ohio Region 2011 Fall Avalanche Report



Avalanche Program Update



The Ohio Region is off to a very good season with better than expected participation in the courses offered.


Educational Activity



During the Spring Regional meeting in April we took the opportunity to present an “Avalanche Awareness” course in one of the workshop events.



The following 16 attended: Marty Collins, Steve Barbour, Jim Bichl, Tracy Pinkerton, Matt Jenkins, Amy Jenkins, Rick Jackson, Gloria Snow, Elizabeth Good, Troy Southwick, Chris Raudabaugh, Greg Schmidt, Bruce Heichelbech, Scott Hagev, and Gordon Griffin. The instructors were Kim Garrett, Dale Mihuta, and Jay Zedak



We also offered this “Avalanche Awareness” course at the Central Division meeting in Cincinnati on September 10th. The following 10 attended: Mike Lee, Dayle Nadden, Mike Husar, Emily Husar, Ellie Voss, Kim Zambole, Han Vanderloo, Chris Raudabaugh, Tim Trout, and Mike O’hara. The instructors were Kim Garrett and Dale Mihuta



Both of these classes were attended by people that were interested in the avalanche program and what the more advanced courses had to offer. I fully expect to see some of them attend a Level l course in the future.



The Future 


This season our “base course” will again be Level 1 Avalanche for Rescue Personnel, and we still have to do the classroom session separate from the field session. This classroom session will be exactly the same as the classroom session for Level 1 for Rescue Personnel except that the course can now be closed in the Course Completion Records so that nothing becomes outstanding and the incomplete status is not necessary. If you desire not to take the snow science portion the course will become an Introduction to Avalanche Safety and Rescue course in time. ( Senior Elective credit ) If you take the snow science portion in Michigan or attend the Level ll for Rescue Personnel with the snow science embedded you will then complete the Level 1 for Rescue Personnel Course. 


The first class of this season is planned for:


Level I Avalanche for Rescue Personnel


November 12, 2011  8:30am  BM/BW  Note: The field session date is TBD but most likely will be the last week in January (28th-29th) at Mt. Bohemia.



As a note of interest: Dale Mihuta, the Central Division Avalanche Advisor, is looking into the possibility of running the first Level 2 course within the division ( Mt. Bohemia and the surround areas.) He is also considering Level 2 courses at Whiteface Mt. and Utah. Our regional instructors will be a core support group for these events if they become a reality.



 Instructor Staffing   



The instructor list is as follows:



Dale Mihuta                   Level 2 /IT

     PNS



Jay Zedak                      Level 2/IT

     BM/BW



Kim Garrett                    Level 2/IT

     PNS



John McGoff                  Level 2                            PNS



Bev Benzing                    Level 1                             PNS



Jon French
               Level 1                             PNS



Harold Park                     Level 1                             PNS



To request an avalanche course or for more information on the new course guidelines, contact me at kwgarr@aol.com or call me at (859) 586-1034



Kim Garrett


Ohio Region Avalanche Advisor
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REGION REPORT

Because the National Ski Patrol has decided to discontinue use of the term “Auxiliary
Patroller” I recommend that we revise out policy and procedure manual to reflect that change.
Further, I recommend that the First Aid Room Module Advisor report through the OEC
Administrator either as a Co Administrator or Advisor. I have attached a proposed amendment to
the Ohio Region Policies and Procedures Manual.

September 17, 2011

Phyllis Mauntel, Region Advisor
(859) 344-9966 (work)

(859) 344-8737 (home)
[Phyllis.mauntel@fuse.net|





mailto:Phyllis.mauntel@fuse.net
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Alpine Valley Ski Patrol


Chesterland, Ohio


September 18, 2011





1) We will be doing our annual OEC refresher on Oct 2, 2011 at Alpine Valley. We should have about 60-70 patrollers participating; lunch will be provided. 





2) Alpine Valley’s open house and ski swap and rail jam will be held Oct 14-16.  Any patroller or friends can bring any used


equipment to be sold that weekend.  Check-in starts Wed, Oct 12.





3) We will be doing a chair evac refresher Nov 4-5. The area purchased new equipment.  We will be demonstrating


and practicing with our patrol. (Thanks to Jay & Bill C. for helping us out with the new equipment.)





4) We have some new officers on our board. Assistant PR-- Rich Galaska, Treasurer/Secretary--Brian Krasney, medical and equipment handler--Pete Ronis.





5) We are in the process of setting forth a new constitution and By-Laws for Alpine Valley ski patrol.





6) We will be making a $500 donation to our region towards the division banquet.





7) Alpine ski patrol purchased the new 5th Addition OEC manual for all our instructors.


 





Respectfully submitted, 


David Puruczky





Alpine Valey ki Pl
Cheserand, Ohio
September 13,2011

1) We will b doing ourannual OEC refreshr on Oct 2,201
Alpine Vlle. We should ave about60.70 parolies
paricipating lunch will b provided.

2) Alpin Vally'sapen b and sk swap and il jam will b
eld Ot 14-16. Any patrolle o friends can bring any used
equipment o be sold that weekend. Chesk-in sarts Wed, Oct 12,

5) We will e doing  hai evac refesher Nov 4-5 The arca
purchased new cquipment. We willbe demonsiaing

and praticing withour parol. (Thanks 1 Jay & Bill . fo helping
s out with the mew cqupment)

4 We have some new ofices o our boar. Assistan PR-- R
Glaska, Tresurer Secetary-Brian Krasney, medica nd
cquipmenthandir-Pete Rois.

) We are inthe process of cting forh a ew conttution and By-
Lavws or Alpine Valle sk patl,

) We will b making a S50 donation 1 ou egion towards the
divison banguet.

7) Alpin ski patro prchased the new 5* Addiion OEC manual
forallour nsrcton.

Respectflly submited,
David Pumcaky









