Ohio Region Ski Patrol Staff -Action Item Log

Updated
Fall 2011

M ACTION ITEM! Responsibility E‘;get

1 Develop a plan to offer Dan Moss’s Leadership Zedak 2012 PD
Development program throughout the Ohio Region, e.g. at Retreat
the PD Boot Camp; at a future Region workshop for
emerging leaders; offer to Patrols

2 Insurance coverage. Form a task force to identify gaps in Day / Zedak / 2012
coverage and recommend ways to fill them for patrollers, Dworkin Spring
candidates and instructors. Task force formed at 2008 Fall Meeting
Meeting and will be led by Jay Zedak.

Chad to provide update at PD Retreat in Aug.

3 Patrol Records. Form a task force to define what records, Heichlebech / 2012
record-keeping procedures, and retention requirements for Melnyk / Spring
records supporting financial statements and patrol operations Moonen Meeting
including plans to roll-out new procedures. Include Chad
Dworkin on task force. Alida volunteered to head up doing
some research into what is required. Alida offered to scan
certain history records. Indexing TBD

12 | Region By-Laws / P&P. Develop process for keeping up to Heichelbech | Ongoing

date.
ARD Administration to head a standing review committee
that will take suggested revisions from patrollers, Region
Staff, Central Division and National and submit proposed
revisions to the Region Board of Govenors.

14b | Develop hyperlink capability for calendar contacts Vogt Fall
COMPLETE.Best way is to paste email address Raudabaugh | 2011

22 | DOWNHILL. Send blast email to Region patrollers advising RD On-
when available on Region Web site going

24 | Waivers. Send copy to Legal Advisor Event Leads | On-

going

26 | OEC Candidate Classes. National recommends registering PD’s On-
classes and collecting dues at the start of the class so that going
candidates have insurance cover. National will issue
remittance instructions.

28 | Memorial Award. Develop proposal for a Region-level post- Lori Ringley | Fall
humus patroller award. Involve patrol awards advisors 2012
and share proposed wording with PD’s

29 | Awards Data. Develop proposal for Region awards record Lori Ringley | Fall
keeping. AM GOING TO NEED PROFESSIONAL HELP 2012
WITH THIS — AND A LOT OF IT.

34 | Awards. Give Awards presentation at next Region meeting. Lori Ringley | Fall
COMPLETE 2011

! Completed items (in red) will be shown once and then dropped
Updated items shown in blue.
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39 | Region P&P. Complete proposed revisions and prepare draft Day/ Fall
for review. Draft presented at Spring meeting. Review and Currier 2011
approval planned for next meeting.
COMPLETE
42 | Clear Fork. Work with new owners on possibility of re- Scott Fall
forming Clear Fork Ski Patrol. Kinnamon 2011
COMPLETE
43 | Section Organization. Complete survey and present results Day Spring
to Region Board 2012
44 | Auxiliary Program. Develop proposal to revise Region Phylilis Mauntel | Spring
Auxiliary program based upon what National does when they 2012
change the P&P and present to Region Board
45 | Region Budget. Prepare and submit to Region Board for Orest Melnyk | 12/31/20
approval 11
47 | Awards. Write up Patroller Spirit Award and submit to Lori Ringley | 12/31/20
Region Board for approval 11
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