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NOT FOR PROFIT POLICY:' In keeping with the practices of all NSP units, the Ohio Region shall be a not for
profit organization and no Region policy shall conflict with the provisions of the NSP Federal Charter or with
the Internal Revenue Service requirements for tax exempt organizations.

REGION FALL MEETING: The general purposes of the Ohio Region Board of Governors fall meeting are to
confirm and finalize the Region calendar and to approve and give direction to the programs of each Region
Adpvisor and Officers above Patrol level. Region fall meetings are held after the fall Central Division meeting at
a central location approved by the Region Director. (The Region fall meeting usually is held on the last Sunday
of September.)

REGION SPRING MEETING: The general purposes of the Ohio Region Board of Governors spring meeting
are to receive year-end reports from Patrol Directors, other Region Officers, and Region Advisors, and to
determine any general redirection needed in Region programs. The spring meeting is held after the Central
Division spring meeting. The annual Region Banquet and Awards Ceremony follows the spring meeting. The
host section for the spring meeting rotates among the sections and the location of the meeting is selected by the
host with the approval of the Region Director.

HIGHER-LEVEL POLICY:? The Ohio Region Operations Manual contains the current Region operations
policies. No Region operation policy can contravene a Region Bylaw. The Ohio Region operates under the
policies of the National Ski Patrol System, Inc. and the Central Division. No Region policy can conflict with
Division or National (NSPS) level policies. Current National Ski Patrol policy is published in the last updated
copy of the NSP Policies and Procedures. The last Central Division policy was published in the February 1,
1989 Central Division Operations Manual. All other NSP publications are educational documents (e.g. The Ski
Patroller's Manual, Outdoor Emergency Care, etc.) which may or may not reflect current policies.

REGION CALENDAR: The Region maintains a Region Calendar to help coordinate Region and Patrol
activities and to minimize avoidable schedule conflicts. The Calendar for the next year is compiled at the
Region Spring meeting and frequently updated thereafter. Each issue of the DOWNHILL lists the calendar as of
the deadline date. In Ohio, primary snow event dates should have alternate dates set for adverse weather
conditions.

GRIEVANCES AND APPEALS:® Every Patroller in the Ohio Region has the right to petition for redress of a
grievance. If the grievance concerns a condition within the Patroller's Patrol, the aggrieved must first follow
any steps established by that Patrol. If dissatisfied with the results of that action, the aggrieved may then
petition the appropriate Section Chief, with a copy to the aggrieved's Patrol Director. Grievances concerning
a condition at Section level or higher, must first be presented as petitions to the Patroller's Patrol Director, who
shall pass the petition along to the Section Chief. A Region Officer or Advisor may, in like circumstances,
petition directly to the next higher supervisory level. Any petition to a Section Chief or higher shall cite all
points of grievance in specific terms and shall present all evidence known to the aggrieved. The recipient shall
reply in writing within ten days after receipt of the petition: that reply may invite the petitioner to a hearing or
may promise a finding, either within 20 days. If there is a hearing, the decision shall be

L NSP Policies and Procedures, section 3.1 - Tax-Exempt Status and Federal Tax Filing
2 NSP Policies and Procedures, page ii and section 3.5 A Publication Policy"

8 NSP Policies and Procedures, NSP Bylaws, Article 10a.
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transmitted to the petitioner within ten days after the hearing. If the petitioner receives no reply within the first
ten day period or is dissatisfied with or receives no finding within the ensuing time, the petition may be
submitted to the next higher authority within ten days of the end of the reply period or ten days after receiving
the finding. This procedure may be repeated to successively higher levels of authority, but involves no right of
petition to a level higher than the Assistant Division Director, Line, in charge of the Ohio Region.

EMERGENCY POWERS: In the event of an emergency due to unforeseen circumstances or an oversight in the
current provisions, a Region Officer or Advisor may request that the Region Director make a one time change to
a specific policy in the Ohio Region Operating Policies provided that (1) the change will not conflict with any
National Ski Patrol System, Inc. policy or any Central Division policy, (2) the change is not in conflict with stated
Region Goals and Policies, (3) that the change is documented at the time of approval, and (4) a proposal to rectify
any oversight will be prepared as an amendment for consideration by the Board of Governors at their next regular
meeting. A circumstance is not an emergency if it occurred in a previous year or if was recognized prior to the last
meeting of the Board of Governors. An emergency change cannot be repeated and cannot persist beyond the
next meeting of the Board of Governors. The Region Director is the only Region authority who can determine if
approval of any proposed emergency change is in the best interests of the National Ski Patrol, the Central
Division, the Ohio Region and the majority of the Region Ski Patrollers.
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