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BOARD OF GOVERNORS: The Board of Governors, whose members are selected and function as prescribed
by the Ohio Region Bylaws, acting under the authority granted by the Central Division and the National Ski
Patrol System, Inc., determine the overall policies, procedures, and practices guiding the operation of the Ohio
Region.

REGION DIRECTOR: The Region Director is the ranking administrator of the Ohio Region.

REPORTING SUPERVISION: The Region Director reports to the Division Director or the Division Officer
designated by the Division Director. The Assistant Region Directors report to the Region Director. All other
Region Officers, Advisors, Coordinators, Patrol Directors report as indicated on the Region Organization Chart.

SECTION STAFFS: Section Chiefs are empowered to organize and appoint their own staff and set of Advisors
subject to National and Division policies for appointing and certifying program leaders, instructors and trainers.
The Section Chief consults with and considers the recommendations of Region Advisors about Section Advisor
candidate qualifications and organizational skills when making Section level appointments for Advisors who
must work closely with these Region Advisors. The Section Chief will attempt to resolve any disagreements
with Region Advisors which may occur in the selection of acceptable Section Advisors, but if no workable
solution can be found, the problem will be referred to the appropriate Assistant Region Director(s) for
resolution.

REGION ADVISORS: Region Advisors will usually be appointed in the same functional areas as at Division
and National levels, but some higher-level Advisorships may not be duplicated at Region level. Other, unique
Advisorships may be created to serve Region needs.

HOLDING SIMULTANEOUS REGION POSITIONS: No Patroller shall concurrently hold more than one
position as a Region Officer, Coordinator and/or Advisor, or shall be a Patrol Officer, without the express
permission of the Region Director. Exception: a Section Advisor can, without express permission, be an
Assistant Region Advisor in the same area.

REGION ORGANIZATION CHART: (See Chart on next page) This generic Ohio Region Organization

Chart isunavailable. The reader is referred to the latest copy of DOWNHILL for the current Region Organization

Chart.
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